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Team Meeting Report
General
	Date/Time
	18/05/2026

	Location
	Esch-sur-Alzette

	Members present
	Eric, Sven, Max


Past Activities
List of activities that have been completed since the last team meeting
	Eric
	Sven
	Max

	· Connect TrueNas Storage to proxmox using  NFS
· Live migration of vm from one hypervisor to another
·  Live migration of an existing vm from one storage to another
· Patch the hypervisor with the latest updates
· Create VmWare VM in Proxmox
· Create Proxmox VM in VmWare
· Write Documentation
	· Install VSphere
· Manage Users and Groups pve
· Manage Permissions pve
· Export VM pve
· Manage and create github kanban
· Write Documentation

	·  Install Vsphere 2x
·  Create Vm in GUI
· Add/Remove Hardware (VM)
· Duplicate VM
· Export VM
· Backup VM
· Create/Deploy Snapshot
· Create in TrueNAS ISCI Storage
· Use Remote Storage (TrueNAS iSCSI)
· Live Migration from Storage
· Live Migration Rsc
· Manage Users & Permissions
· Create Roles
· Patch the Hypervisor with Update
· Create Dokumentation


Current Situation
Impediments & uncertainties that need to be actively discussed and resolved
·  Forgot VSphere installation on VmWare
·  Problem with installation on Virtual Maschine

Future Activities & Milestones
List of activities to be completed until the next team meeting
	
	Eric
	Sven
	Max

	Week 7
	·  High Availability in proxmox
· 
	·  High Availability in pve
·  

	· High Availability in Vmware 
· 

	Week 8
	·  Finish Documentation
· Create Presentation
	· Finish Dokumentation
· Create Presentation
	·  Finish Dokumentation
· Create Presentation


Meeting results
List of new insight gained during this meeting
·  
·  
Signatures
	Eric


	Sven[image: ]
	Max
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